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[ b. Bn FORE Z418 FEFSGETING FESCEPERER - REFERERCE TR JE-73C.

. T wSRIET TRaLelME. EATER IN THE RERARFE BLALF

aF P FoEY

NLm. YHASY CHAMEE FRoLFaR™ asb BROVIDE FOC: PHOKE WUNBERS ADTOVOHS
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Feff 33 RPUCIFEDLLT! UHCLAEC
CFEERCIAL .
2. FORWARD THE HARD C4PY ©F DA FORM 2410 FoB EACH IHDEVIDUAL

wL[IeH To IWCLUDE DIEPOSAL TO CPR, AYSCOM, ATTH DRSAV-MPSD
* . MIEE PERAZRY) 4300 GOOCDFELLOE BELYE., ST LOUIS. He L3120
b FOMOH L3I-1335 OR COMMEERCIAL (314} 2LI=-1959.

E. DISPOSITION IHSTRUCTIOME -

i. bl FORW [357 UMSERVICEARLE <COMDEMMED 3} TaGC/HATEPIEL PED

KILL BE THITIATED [&M TE 730-iZk. EMTER MATERIEL COMBITION COBE “H*
1L THE COMBITIGON CODE BLOLE, !

L. THIM SaLL MWRST ASSEMBLYES. P/W 204-040-Zhb=-%. Td THCLUDE
rFuhT PLUC D)FPLACED BY THICKE WALL MASTS ASSEMBLIES WMILL BE
CodDERKED TAW TR 3%-1500-324=-2%, PARAGRAPH 4=-358 L.

F. DIGPORITIGOH THSTRUCTIOME FOR ALL THIN wALL AABT ASSEMPLIES
THETHLLER/HST THITALLED 4RE THE GANHE.

F. ETATUZ REPORTING

1. T& MEET DA BEPORTIHG RCEUIREMEHTS MACAOM'S ARE REQUESTED Ta
UPRRTE WEEKLY BY MESSAGE THE STATUS oF -13 INSTALLATION BY UHIT TalL
EUNBER To CDR AVECOM. aATTH DES4V-UU {MRE. CHUCK HOLTEREYEM 4F HE.
HCRNG BTLL), AUTHVOH L93-1248 OR COMMERCIAL 314} 2L3I-1248. THE
FEPORT NILL TRECLWDE THETALLATIONS COMPLETED THROUCH 25 MAaY &4 AND BE

ERGE T4 FUCIFRDEGETIL UHCLAS
FPDE EVERY FRIDAY THCREAFTER. MNEGATIVE REPOETS ARE RERQUIRED.

. UFaeY RGTIFICATION BEY AVYSCON OF SHIPNEWT &F THICK WALL MAST
LEPSEMEL [ES. ATHT COGRBIHATORE MILL HOTIFY AVECOR OF RECEIPT &R HaH-
FECEIPT RITHINH FIYE DAYE. ¥eTIFY CDR AVECOM, ATTH DRSAV-SDDXS WITH
f'Ti Te DESaY=WQ.

E. NEIGHT aMND BaLaMCE DATAH

iy UH=1DAH WITH HaST PLOG. CHANGE IN BASIC WEIGHT 13.8
FRUHDSd CHAHEE IH BASIC MOMEHT/IODO0 1&.73 IMCH POUHDS .

2. UH=1D/’H WITHHUT HaAST PLOGC. CHANGE IN BASSIC REIGHT 17.0
FRUHDE ., CHGHGE IH BaSTC MHMENTSI100 2 23.00 IMCH FOLUHDS . COREECT
L IRSC (GCHART C) USING AEOCYE DATH. HEg 55=1500=-219=30=9 DATED
ZL AUG B PITH CHAHCES I3 PESCIMDED BY AUTHORITY OF THIS HE3SAGE.

Y HaCoRS ARE aL3C REGUESTED TO PROVWIPE POIMTE &F COHTACT To

. ISCLUDE HAGWMES. ADDERESSISE AMNMD FHOME HUNBERS WITHMIN FIVE DaYs UPON
FECEIPT oF HESFAGE 70 CDR AVSCOM, ATTH DRSAY=-EU C(HR. CHUCK

HELTEREYENW oR WS MoRWMA TILL)Y., THIS WILL EHABLE AYSCOH TO ERFEDITE

CraepDIMATTONATERCHIME PEACEDNRES .

- BHINTE oF COHTELT AT THIF COHNAHD ARE LTC DoH FOBTEE. DREAW-HD.

EUTOWGH LAT=1748 OF CORRNEECIAL (F142 263-1245:; OF MR, BOHB.  JOHHSOHN.

LESAV-3AL ., ADTAOVOM LB23-3506 OF COMMERCIAL (314) ZRI-3I50L.
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RUEVDEE /US0H FOREST BERVICE PO @01 &417 WASH OO m::--.--TSqi,- ;':‘-%l‘
Lo

F/CODSERSTIVE FIRE PROTECTION/S H
BCCT DA-BHCEVD W
BT

ﬂEETi:H 21 OF B2 25rons> APREY
EUBJECT - SAFETY OF FLIGHT MATMTENANCE RANMDBTORY MEGERGE, OME TIrE
IRESPECTEON OF LH-1 TAMME 2418 RERJATING SYSTEM CONCEANIWG UH-1 BOTOR

WAST AESEHBLY VERIFICATION IUH-1=B&-@L]

NOTE - THIS 16 A BOFETY DF FLEGHT, MAINTEMOMCE MEMDATORY, ORKE TIRE
INEEECTION MEGSAGE, MELEASED IM ACCOSDAMCE WITH AR 95-18, DATED 1 maY

1968 4MD HOE WOT, REPEAT. HAS MOT BEEN TREMSMITTED TD UNITS

SUBOADIMATE 7O ABDAESSEES. AOPECEREES GHOULD TWMEDIATELY RETROSSWIT

PRGE @2 AUCIFRDTEA] UNDLAS

THIE HEEEASE TO ALL SUBDSDINRTE UNITS. ACTIVITIES OR ELEMENTS
OFFECTED DF CONCERMED. TWE RETRANSMITTAL BHALL REFEREWNCE THIE
WESEAEE., ACTION ADDRESEEES WILL IMMELIATELY VERIFY THIS
AETRANSMIESION TD COMMGKDER, AVECDM. ATTM - DRSAV-ADED.

BLMFERY - IN LETE THE ARMY IMITIATED, DM AN RTTRITION BASIS, A CHANSE

OUT OF THE THIM I-H_IF. %‘{_‘E [NEN 1E15—#-8T3-BER3), [PFN
ERa-Bad- WALL MAETE [NEBN 1L1S=0d-ZFEE-SH%E1, (@SN
Edé-Qud-356-15F OM ALL Uki=i. EXCEDT U-1C/M. AIRCRAFT. ROUTINE

TRACKING OF THE STATUS DF THE [HANGE DUT WAS BEEw THADUBH THE D& FORR
P41d FROGARM. [N DNDER TD CONFIRM ANDSDR WUPDATE THE STATUS Ln THE
TéemE RECORD. REQUEST AW IMMERISTE INSDECTION TO DETERMIME IF ANY
L=l RIRCARFT ARE STILL EGUISFED WITH THE THIN WALL MAST. (MEN
1E1S-DE-973-B203), (Pr/n Ed4-B4d-3EE-5).
I. PEIGRITY CLASEIFICARTION = FIWVE (51 DAYE UPDM RECEIFT OF THIE
MEGSRGE THE COKDITION ETATUE OF TE BUBJECT AIRCAAFT WILL BE CHANGED
T3 & CIRCLE RED /JES/. RFTER FIME (5} DAYS, CONDITION Wikl PR
CHRMGED TD & RED s/M/4.
3. INSFECTION PROCEDUSE -

B GAIN OCCESS TO DAETR PLATE O mAIw ADTOA WAET AND RECDAD PART
NUMBE® RAMD SERIAL MUMEER.

BSEE @4 RUCIFROTRS3 UNCLAG
#. WERIFY T=AT ¥YOUR DR FOAR @&Pd=-1L REFLECT THE COERECT ETATUE
OF THE CURRENTLY INETALLED MAST ASSEMBELY. RE-ACCOMPLIEH AND RESUBRIT
B& FORM E41@ COMPLETING SECTION OWE (I AND SECTIODN FOUR (I WE FER
INETAUCTION IN T 38=7% [mO¥ BI) PES 1@-Zi. AND ENTER Ik THE REmARME
BLOCK THE STATEMENT " CORRECTED COPY mAY B4 =, TO RERIAT THE
PRESENTLY IWETALLED MAST ASSEMELIES-
PAAT MUMBER = 2Ps-d&P-36E-3. FEN 1615-P-@73-2E@3
PEAT SUMEBER = D@e=Dap=-JLE-1%, FIN 1615-@0-S50—E85%6
. M®AILING ADDREES FDS B 5. AVECDE, DRESV-APED, ATTM - MIKE
DERMODY, &38d GOODFELLOW BLvE, &T. LOUIE, WD 6&3189. BY L& MAY L1884
4, RECORDING AND REPORTIMG OF INMGPECTION -
M. RECDAD ACCOMPL 1EHMENT DF WOUA IMSPECTION [N ACCORDANCE WITH
THE PROCEDUSE 1IN TH 38-TH5@, THE FOLLOWIME FORMS ARE RPPLICARLE =
iyl DA FORM 24@8-13, RIRCAAFT [NSPECTION AND RAINTEMSNCE

181 DA FOAM 24@B—@5 ERJIAMINT RMIDIFICATION RECDALD.
B. EBAFETY OF FLIGWT MEESAGE FOLLDW-UF ACE CHE.D LBED. mACOT 5
&80 DTHER ACTION RODAEESEES. UAON COMBLETION OF THE REOUIREMEST BET
FORTH 1K PARAGARDNW THREE (31 DF THIE MESRAGE. OR NOT LATER THil 33
BT
aTand

RECORD.

L
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WILL IMMEDIATELY VERIFY THIGE RETRAMSMISEION TO COMMAMDER, AVSCOM,
ATTH - DRSAV-WLU.

#. RAYECOM DASAV-H E52@15I APR 84 SUBJ BAFETY OF FLIBHT MAINTEMANCE
HANDATORY MESSAEE, OME TIME IMSPECTION OF UH-1 TAMMS DA FORM 241@
“TSORTING SYSTEM CONCERNING UH-1 ROTOR MAST ASBEMELY VERIFICATION

. i—-Bhk=0k} U

1. BSUMMARY - THICHK WALL MASTES WERE INTRODUCED IMTD THE UH-1i FLEET
IW 1977 OM AN ATTRITION BASIS. THE PHYSICAL INVENTORY ACCOMPLIBHED
UMNDER REFERENCED MESSOGE SHOWS THE OBJECTIVE OF THIE PROGRAM HAS
NOT BEEW ACCOMPLIBHED WITHIM THE TIME FRAME IMITIALLY ENVISIONED.
IM ORDER TO STAMDARDIZE FLEET CONWFIGURATIONW AMD PROVIDE LOGISTIC
COMMOMALITY, ALL THIN WALL MASTS, WSN 1615-0@-073-8283, P N 20—
Be@-366-9, WILL BE CHAMGED AT AVUM LEVEL OM AN EXPEDITED, BYSTEM-
ATIC BAEIS. THICK WALL MASTS CURREMTLY IN THE INVENTORY WILL BE
ISEUED TO OCONUS MACOMS AND HIGH PRIORITY CONUS UMITS DURING THE
THIRD AMD FOURTH WEEHS OF MAY B4. QS MAETES FROM MNEW PRODUCTION AND
REPAIR BECOME RWVAILABLE, ALL UNITS REGUIRING THICH WALL MRAETS WILL
BE COMTACTED TO SUBMIT REQUISITIONE. MASTS WILL BE REGUISITIONED
FROM AND SHIPPED TD AUTHORIZIED AIMI POINTS TO THE EXTENT POSSIBELE.

PEGE B4 RUCIFRDEEET UNCLAS
IT 15 EXPECTED THAT GUFFICIENT RSESETS WILL BE AVAILABLE BY 38 BEP
B4 TO COMPLETE UH-1H/V CHANGE OUT. PROCEDUREE FOR ACCOMPL IBHMEMT
OF CHANGE OUT PROGRAM ARE -

A. COMPLIAMCE TIME - UNITS ARE AUTHORIZIED &8 HOURE PER RIRCRAFT
TO INSTALL MAET ASBEMELY AFTER RECEIPT FROM AIMI POINTE. THIRTY DAYS
IS MAXIMUM TIME AUTHORIZED TO COMPLETE ENTIRE UNIT CHANGE-DUT.
EXAMPLE — INDIVIDUAL UNITE WITH ONME MAST CHAMGE WILL BE EXPECTED TO

APLETE IMSTRALLATION WITHIM 48 HOURS. WUNITS HAVIME TWD MASTS ARE
HUTHORIZED FOUR DAYE TO COMPLETE CHRMGE-OUT AMD 50 OM UP TD A
MRXIMUM OF 3@ DAYS. AVSCOM WILL TRACH WAST SHIPMENT AMD RECEIPT
DATES TO A&IWM! POINTE TOD PRECLUDE ANY DELAYS IN MAST ISSUES TO
REQUIRING LMITE.

B. REQUISITIDNIMG PROCEDURES - RS THICK WALL MASTE BECOME
AVAILABLE, THIS COMRAND WILL ADVISE AIMI COORDIMATOR TO BUBMIT
REGUISITION BY MESSAGE TO CDRAVSCOM, ATTN DRSAV-GDDXS. WATIONAL
BUARD AWD RESERVES ARE AUTHORIZIED A OME TIME EXCERTION TD REGUIBITION
=15 MAST AGSEMBLY USING MILETRIP PRIDRITY DESIGNATOR @3. THICH MELL
MRETE WILL BE DISTRIBUTED BY PRIDRITY TRAMGPORTATION. A BMALL
CUAMTETY OF MASTS WILL BE HELD BY AVECOM TO FILL MMCS REQUISITIONS.
MECE REGUIBITIONS Wik WOT REPEAT WILL HOT BE USED TO FILL CHAMGE DUT

PREE @5 RUCIFRDE&EEET UNCLAS

REQUIREMENTS, POINTE OF COWTACT RRE HMR. BRINMEE PICHETT. CODR, AVSCOM,
DRSAV=-SAJ, AUTOVOMN ES3-3653 OR COMMERCIAL (314 263-3£53 OR MR. BOB
JOAMSON, AUTOVON &693-3586 OR COMMERCIAL (314} 2E3-350E.
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2. FORWARD THE HARD COPY OF DA FORM 241@ FOR EACH INDIVIDUAL
ACTION TO INCLUDE DISPOSAL TO CDR, AVECOM, ATTN DRSAV-MPSD
(MR. MIKE DERMODY) 4300 SOODFELLOW BLVD., ST. LOUIS, ™0 &3120.
RUTOVON £93-1955 OR COMMERCIAL (314) 263-1955.

E. DISPOSITION INSTRUCTIONS -

1. DD FORM 1557 UNSERVICEABLE (CONDEMNED) TAG/WATERIEL RED
WILL BE INITIATED IAW TB 7S5@-12E. ENTER MATERIEL CONDITION CODE “H"
IN THE CONDITION CODE BLOCK.

o, THIN WALL MAST ASSEMBLIES, P/N 204-04@-366-9, TO INCLUDE
MAST PLUG DISPLACED BY THICK WALL MASTS ASSEMBLIES WILL BE
CONDEMNED IAW TM 55-150@-326-25, PARAGRAPH 4-5A. 6.

s DISPOSITION INSTRUCTIONS FOR ALL THIN WALL MAST ASSEMBLIES
INSTALLED/NOT INSTALLED ARE THE SAME.

F. STATUS REPORTING

1. TO WMEET DA REPORTING REQUIREMENTS MACOM'S ARE REQUESTED TO
UPDATE WEEKLY BY MESSAGE THE STATUS OF -15 INSTALLATION BY UNIT TAIL
NUMEER TD CDR AVSCOM, ATTN DRSAV-WU (MR. CHUCK HOLTBREVEN DR _MS.
NORMA SILL), AUTOVON 693-1248 OR COMMERCIAL (314) 263-1248. THE
REPORT WILL INCLUDE INSTALLATIONS COMPLETED THROUGH 25 MAY 84 AND BE

PAGE @4 RUCIFRDEE31 UNCLAS
DUE EVERY FRIDAY THEREAFTER. MNEBATIVE REPORTE ARE REGUIRED.

5, UPON NOTIFICATION BY AVSCOM OF SHIPMENT OF THICK WALL MAET
ASSEMBLIES, AIMI CODRDINATORS WILL NOTIFY AVECOM OF RECEIPT DR NON-
RECEIPT WITHIN FIVE DAYS. NOTIFY CDR AVSCOM, ATTN DRSAYV-SDDXS WITH
INFO TO DRSAV-HU.

5. WEIBHT AND BALANCE DATA
o 1. UH=1D/H WITH MAST PLUG. CHANGE IN BASIC WEIGHT 13. 8

JNDS. CHANGE IN BASIC MOMENT/108 18.73 INCH POUNDS.

2. UH-1D/H WITHOUT MAST PLUG. CHANBGE IN BASIC WEIGHT 17.9
POUNDS. CHANGE IN BASIC MOMENT/1@@ 23.02 INCH POUNDS. CORRECT
DD 3&5C (CHART C) USING ABOVE DATA. MWD 55-1%00-219-30-3 DATED
31 AUG 78 WITH CHANGES 15 RESCINDED BY AUTHORITY OF THIS MEGSAGE.
2. MACOMS ARE ALSO REQUESTED TO PROVIDE POINTS OF CONTRCT TO
INCLUDE MNAMES, ADDRESSESS AND PHONE NUMBERS WITHIN FIVE DAYS UPON
RECEIPT OF MESSAGE TO CDR AVSCOM, ATTN DRSAV-WU (MR, CHULK
HOLTGREVEN OR MS NORMA SILL)., THIS WILL ENABLE AVSCOM TO EXPEDITE
COORDINATION/TRACKING PROCEDURES.

3. PODINTS OF CONTACT AT THIS COMMAND ARE LTC DON FOSTER, DRSRV-HU,
AUTOVON £93-1248 DR COMMERCIAL (214) BE3-1248, OR MR. BOB JOHMNSOR,
DRSAV-5AJ, AUTOVON £93-350& OR COMMERCIAL (314) 2E63-3506.

BT
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£ aGE 03 KUCLFRBLSIT UHCLAD

~EZaV-RPED. PER AR ¥5-18 UHITS WILL BE REPURTEL wE CELIWGUERT SEVER
EnYs AFTER TRAHSHIESSISH oF THIE HESERGE. THE BEPUGRT WILL T!TE THE
YaFETY OF FLIEHT MESBAGE. TE 3%-1%520-242-20-4: THE AIRCE&FT HISSiab
LESIGN, SERTES. AMD SERIAL WUNMBEPRP «F THE BIRCR&FT. [F wll BRERUIERED
RETIUA ARKE HOT COMPLETED. THE KEPGRET WILL ALSG CuiliTa:in THE LHTE oY
WHICH IT IS ESTIMATED THEY MILL HE CohPLETED UHEH Twui ESTIRATEL
FwTE OF CORMPLETION ARRIVES. THE SERImL HUHBEPET BREFORTED PREYIQUSLY AS
BoT COMPLIED WITH SILL BE REPORTED BY HWESSHGE. HITH PREZEWT ETaATUS
Ml REVISED ESTIHATED COWPLETIGN DATE REVISED ESTIMATEL CoONPLETION
bxTES AHD STRATUS REPGRTE LCILL COUMTIMUE Tv BE SUSHITTED uwhTiL RLL
FEGUIRED ACTIOME HMYE BEEH CuNFLETED AMD BEPORTED. FO& SIECEAFT IH
FEPOT MAIMTEHAMECE . ANALTIRG GLISPus!TIioH 9k IH STuRaCE. TaKE THE
FoLLwHINE RCTLoHE =

413 ThRELIRTELY UPDATE THE AIRCRAFT LuCOour &Y EuTCE iWG
FEGUIREMEHTS FuR ACCOHPL ISHAENT oF THIE HESSHLE oM THE bs FokR
cAd8=-13.

{2) REPMORT BY EETURM HESSwCE 2Y RIFCRAFT HMOUE AHD SER[mL
RUMBER THAT THE ATRCRAFT LoSBUGK Haf BEEW UPLATEDL T4 IHCLUDE THIS
RELSSACEE BREQCUIRERAEMT ;

(3} PROVIDE R POINY OF CONTRCT BITH TELEFHOHE WUNBER 23 ALL

FaGE O4 BUCIFROLSI? uwHiLHE
ENORTS.

WODITIOMAL REPUETLNE =

A ALL HASY CHAMNGED o0TS UILL BEQUIRE STamlefl bLw FORAR 2410
FEFORTINKG FOUM REMAVED wHb InSTa&LLEL HRET. CoRFLETED Da Fukn z410° 3
hWHEE T FORSARDEL To AvSLiin. DAERAV-HFED

& ALL HaCo'm’'S WILL REPORT TwlCE UEEKLY. 1204 HuLRS PuNbat mib
t<l) HOURS THURSDAY. UMNTIL THE THICE WsLL H&3TS &RE !53TaLbifl Te
CHGMY=UU, LT. Co¢L D. FOSTER. AUTOVON L9¥3=124& 0R COHBCECImL
3i4=263=0344. THE FOLLOWING IHFoRN&aTIUH BY TewIL WLGHBER -

1. ARIRCARFT OlGuN.
2. KUkODER oF MEETS ol HeHE T¢ HE IHSTaLLED

il POLNT oF CONT&CT FOR QUESTIONS CowCERKING FolbS i REFJETING S
Bk. J4. RODEIGULT, GRSAV=AFSD. AUTOVOH L93=195% oF COMNCRCImi
Jid=IL3I-19NY,
ig FOREIGH HILITARY SALESAF/S RECIPIEATE REGULEING CLmBIFICATION oF
TH15 MESSHEE SHOULD CoNTHET USaw¥SCvn. DRIAV-I. Cu+ KTLE STEPHEWSWH.
ruloWoR L93=2413 OR CONNERCIGL Ji+-263-0B8:13.
id. AVECOR TECHHICHL POINT oF COHTRCT IS5 KEH LUBEE. DREtAV=EI.
AUTOYON L93-1kb3 4R COMMERCIAL Si4=2Ld=31487.
ET 2
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