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EUBRJECT - AVIATION SAFETY ACTION HESSACE,. MAINTEKANCE MANDATORY
RCS CSGLD-1860(R1), ALL UWN=1 EfY SERIES ATRCEAFT, MANDATORY TIME
BEFORTING ARD TEMPORARRY RETIREMENT LIFE EXTENSION OF UH-1 TAIL
BOTOR BLADES, PART WUMBER 204-011-702-1%, TE-1-00-ASRM=01,

ITh 1=1520=-210-20-46) .

THIS IS AM AVIATION SAFETY ACTION MESSAGE ISS0ED IRW KR 55-1,
CHAPTIER 6, 1 SEF %7, THIF HERSAGE RRS HOT BEEH TRARSHITTED TG
F T8 SUBORDIMATE TO ADDRESSEES. AODRESSEES SHALL IHMMEDIATELY
£ IT THIS MESSAGE TO ALL SUBORCINATE OKITS, ACTIVITIES OF
ELEMERTE AFFECTED OF (ORCERHED. THE RETAANSHMITTAL SHALL



FSERENMCE THE MESSAGE, ACTION ADDRESSES WILL IMMEDTATELY VERIFY
.2 TRAKSHISSION TO CDR, MAMCOM, ATTH: BAMSAM=5F=R (S0F

COMPLIARCE OFFICER) .

1. PRIORITY CLASSIFICATION -

A. AIBCRAFT IHM DIE - UFPOM RECEIFT OF THIS MESSAGE THE
COMDITION STATUS SYMBOL OF THE CITED ATRCRAFT WILL BE CHANGED TO
A BED HORIZOWTAL DASH //=/F. THE BRED HORIEOMWTAL DASH / =// MAY
BEE CLEAEED WHEM THE IRSPECTION OF PARR 8 T3 COMFLETED. THE
AFFECTED AIRCEAFT SHALL BE INSFECTED AS 500 AS FRACTICAL BOT RO
LATER THAN THE TAEK/IHSPECTION SUSPEHSE DATE. FAILORE TD COMFPLY
WITH THE REQUIREMENTS OF THIS HESSAGE WITHIN THE TIME FRAME WILL
CAUSE THE STATUI EYMBOL TO BE UPGHRRDED TO AR RED //7X5/.

B. AIRCEAFT IN DEPOT HAINTEHANCE - AIRCAAFT WILL NOT BE
ISSUED UMTIL COMPLIAMCE WITH THIS ASEM HARS BEEH OOMFLETED.

c. AIRCEAFT OHDERGOING MAIHTENAHCE - AIRCEAFT WILL HOT BE
RELEASED DNTIL COMPLIANCE WITH THIS ASAM AAS BEEN COMFLETED.

0. AIRCEAFT IH TRARIIT -

{1] ESUAFACE/AIR SHIPMENT = SAME A5 FRAA 1R.

{2) FERRY STATDS -

(A} INSPECT AT FIHAL DESTIMATION.
{B) THOSE RIRCRAFT THAT HAVE A DD 250 ARD ARE AT 03
HELICOFTERS WILL BE IHSPECTED PRIOR TO FERRY TO FIMAL DESTIKATION.

E. MAINTEMRNCE TRAIMERS - H/A.

F. COMPOMENTSPARTS IN STOCK AT ARLL LEVELS |DEPOT AMD OTHERES)
INCLUDING WAR BESEEVES = UPOH RECEIFT OF THIE MESERGE THE
HATERTAL COMDITION TRGES OF ALL ITEMS IN ALL DOMDITION DODES
LISTED IN PRBAGEAPHS 6 AHD 7 SHALL BE AMNOTATED TO READ "UE=1=00-
ASEM=01, [TE 1-1520-210-20-46), MANDATORY TIME REPORTIHG AHD
TEMPORABEY BETIREMENT LIFE EXTEHSION OF DOH-1 TAIL BOTOR RLADES HOT
/ MPLIED WITH.*®

{1) WHOLESALE STOCK - W/Ah.

{2) BETAIL STCCE - UPOM RECEIPT OF THIS HESSAGE
COMMANDERE RHD OTHERS MAINTRINING RETAIL ETOCK AT IWSTALLATION -
LEVEL AND BELOW SHALL COHTACT THE SOPPORTED AVIATION UNIT TO
FERFORM THE INSPECTION REQUIRED BY FABAGEAFH 9 AND THE CORRECTTOH
PROCEDURES OF PARAGRAFH 9 ON DISCREPANT MATERIEL. DISPOEITION OF
DISCREFAMT HWATERIEL WILL BE IAN FRRAGRAPE 10. BEPORT COMPLIARCE
WITH THIS MESSAGE IAN FRRAGRAPE 14D(2).

¢, COMPONENTS/PARTS IW WORE [DEFQT LEVEL AMD OTHERS] - H/A.
7. TASKSINSFECTION SISPEHEE DATE - WITHIN MEXT 15 FLIGHT
HOORS /30 DRYE.

1. REPORTIHG COMPLIANCE SUSFENSE DATE - WO LATER THAN 4 WOV 93
1AW PARE 14R OF THIS HESSAGE.
4. ESUMMARY OF PROBLEM -

B, BACKGROUHD -

{1} A SEVERE SUFPLY SHORTAGE OF UH-1 TAIL ROTOR BLADES,
FRRT WUMBEER 204-011-T02=15, HAS BEEM EERLIZED. ALTHODGH RESUFPFLY
CONTERACTS ARE IM PLACE, DELIVERIES RRE WOT EXFECTED TO BEGIK
ONTIL SOHETIME MID=LATE FIRST QUARTER Z000. THESE DELIVERIES
WILL BE TOO LATE TO FREVEMNT AIRCRAFT GROUNDINGS; THUS HEGATIVELY
IMPACTING SOME CRITICAL UH-1 MISSIONS.

{2] IN ORDER TO RCCUBATELY RSSESS THE MEAR AHD LONG TERM
EEQUIEEMENTS FOR TAIL ROTOR BLADES, MANDATORY TIME REPORTIRG IS
BEEQUIRED FOR ALL TAIL BROTOR BLADES INSTALLED OR IN LOCAL SUPPLY.

[3] AMCONM ENGIHEERING HAS IDENTIFIED A FROCEDUBE TO
TEMPORARTILY EXTEND THE ERETIREMENT LIFE OM TAIL ROTOR BLADES THAT
HAVE EEACHED THEIR 1200 HOUR RETIREMENT LIFE. BY FERFUBMING THE
THITIAL AHD BRECURRIKNG THIPECTIONS IHW PARMGRAFH B OF THIS MEEERGE,

RETIREMENT LIFE OF OTHEREWISE SERVICERBELE ELADES CAH BE

FEMDED TO 1500 FLIGHT HOURS.
[4] THIS AUTHORIZATION WILL EXFIRE WD LATER THAN 11



FThmET 2000; HOWEVER, ERRLY RESCIHDING OF THIS LIFE EXTEKSION IE

ALY LIKELY. WHEN THIS AUTBORIZATION [§ RESCINDED, ATRCRAFT
WITH TAIL BOTOR BLADES OWVER THE PUBLISHED 1200 HOUR BETIBEMENT
LIFE WILL BE IMMEDIATELY GROUMDED:; THEREFQRE, IT IS IMPERATIVE
THAT REQUISITIONS ARE IN FLACE TO ALLOW AMCOM TO INTENSIVELY
HANAGE THIS SITUATION.

B. FOR MANPONER/DOWHTIME AND FUNMDING IMPRCTS SEE PRER 132,

C. THIS MESSAGE RAD TW3 FUORPOSES:

{1} TO REQUIRE MAMDAETORY REPORTIRG (VIR DA FORM 2410)] OF
THE CURRENT HOORS OM EACH TAIL ROTOR BLADE BOTH IN SOPFLY RHD IN
SERVICE.

{2y TO IDENTIFY THE IMSFECTION [INITIAL AND EBECURRING)
FROCEDURE TO BE FOLLOWED TO TEHPORARILY EXTEND THE RETIREHENT
LIFE OF TAIL ROTOR BLADES FROM 1200 FLIGHT HOORS TO 1500 FLIGHT
HOURS
5. EHD ITEME TO BE INSPECTED - ALL UH-1 HSV SERIEE ATRCRAFT.

6. ASSEMELY COMPORENTS TC BE IRSPECTED = H/A.
7. PABRTS TO BE TMSFECTED
HOMERCLATURE PRRT HO. HEH
BLADE, ROTARY RUDDER 204=011=T02=15 1615=00=472=7308
. IHSPECTION FROCEDIRES -

A. TIHSPECT AIRCEBAFT DA FORM 2408=16 TO DETERMIHNE THE CURERENT
TIME SINCE MEW OF THE TAIL ROTOR BLADES, PART HIBMBER 204-011=T02=
15. COOMPLETE AHD SUBMIT DA FORM 2410 COFY 3 [DSE FAILORE CODE
4849] REPORTING THE CURRENT TIME EINCE HEW AND HEXT HIGHER
ASSEMBLY (HHA] IHFORMATION FOR EACH TATL ROTOR ELRKROE [HSTALLED.
IF IN LOCAL SOFFLY LERVE THE CURBENT D& FOBRM 2410 WITR THE TAIL
ROTOR BLADE, COPY DATA FROM CURRENT DA FORM 2410 TO A HEW DA FORM

10 COPFY 3 (USE FRILURE OODE §9%)BY ENTERING UNINETALLED IH

50 RMD COMPLETING THE EEMAINDER OF THE FORM FER DA FAM T38-
_.L DATED HMRR 99,
HOTE

TEMPORARY LIFE EXTEMESICH IS MOT AUTBORIZED OM
FART HUMBER Z04=011=702=17 (W8N Ll615-00-507-08421)
TAIL ROTOR BLADEE. THE RETIREMEWT LIFE oM THESE
BLADEE REMATHS AT 1200 HOURS.

B, FOR THOSE TAIL ROTOR BLADES THAT SUBRSEQOENTLY REACH THE
HORMAL 1300 RETIREMENT LIFE, FERFORM THE INSPECTIONS IM
PARAGRAFHS BC AND HD TO DETEBMINE IF THE RETIREMENT LIFE ChH BE
TEMPORARILY EXTEMOED TO 1500 HOURS.

ROTE
TAIL BOTORE HUB REMOVAL IS WOT REQUIRED TO
PERFCEM THE IHITIAL ANMD RECURBING 75 HOUR
BLADE INSPECTIONS. IAW TH 55-1820-210-23-1
FARAGRAFH %-96, TAIL BOTOR BALANCING IS5 HOT
REQUIRED IF BLADES RRE REMOVED AND RE-INSTARLLED
IN THE SAME HUB RSSEEMBLY. IF RETHSTALLING
BLADES IH THE SAME HUB, FOLLOW THE PROCEDORES
IH EREAGRAFH 5=%3 TO EHSURE THAT THE BLADES AHD
HARDWARE ARE IMSTALLED IN THE SAME LOCATION. A
MATWTEHANCE TEST FLIGHT IS REQUIRED PRICR TG
RELERSING AIRCERAFT FOR FLIGHT.

HOTE
IN ACCORDRHCE WITH TH 25-1520-210-23 |PRRA S5-1170} .
ANY CRACK DETECTED IN ANY LOCATION ON THE BLADE IS
CAOSE FOR BEFLACEMENT.

C. INITIAL IMSPECTION: WEEN A BLADE RERCHES 1200 HOURS TEM,
REMOVE THE PART FROM THE ARIRCRAFT. CLEAN BLADE IAN TH 55=1520=
F =23, PARAGRAPH %-114, AND IHSPECT IAW PARRGRAFH 5-117. IN

JITION TO THE INSFECTIONE IN PARA 5-117, INSPECT THE GRIF FLATE
AEER AROUND THE BUSHIMG BOLT HOLES FOR CRACES DSING EDDY CORREHRT



/4 1-1520-2%6-23, PABRGRAPH 2.41). PERFORM RECURRING

FECTIONS IAW THE FOLLOWING:

[1] AT ERCH 50 HOUR INTERVAL, CLEAN BLADES IAM TM 55
1520=210=23 |PRRAGRAFH 1-1%) AND THSPECT IH RCCORDRKMCE WITH
PARRGEAFH 5-117 (EXCLUDING PRERGRAPH 5=11TF1.

[2] AT EACH 75 HOUR INTERVAL, REMOVE THE BLADE FROM THE
ARIBRCRAFT AND IRSPECT THE RETENTION BOLT HOLES 1AW PARAGRAFH S5-
117F. IHSFECT THE GRIF PLATE AREA RROUND THE BOSHING BOLT HOLES
FOR CRACKS USING EDDY CURREWT (TM 1-1520-256-23, FRARAGRAFH Z.41).

HOTE
A PLOS 10% TIHE VARIAHCE IS WOT AUTHORIZED
FOR THE 50 OR 75 HOUR EECURRING INSPECTIONS.

0. AFTER THE LAST FLIGHT OF EACH WISSTON DAY - IKSPECT
ELADES AS FOLLOWS:

{11 UOSIHG A 10X MAGNIFYING GLASE, IMSFECT THE EXPGSED
AREA OF THE TAIL BROTOR BLADE GRIPF PLATE FOR CRACES. PRY
PARTICULAR ATTENTION FOR CRACKS EMAHATIHG FROM THE ABER UHDER THE
TAIL ROTOR GRIP FLAKGES,

[2] WISUALLY INSPECT THEE EHTIRE SURFACE OF THE TAIL
BOTOR BLADE FOR CRACKS, SKEIHN SEFARATION OR OTHER DAMAGE. FAY
PARTICULAR ATTENTION TO THE RREA FROM THE BLADE DOUBLERS
{IRCLUDES DOUBLERS] OUTWARD TO STATION 25.

3, ORRECTION FROCEDURES —

M. THOSE BLADES WHICH FASS THE INSFECTIONS IN FARRGRAFH BC
BND AD MAY EEMAIN IN SERVICE UF TO THE TEMFORARRY BRETIREMENT LIFE
OF 1500 HOURS. R DA FORM 2410 (ALL THREE COFIES, CTOPY 1 FOR THE
EEMOVAL, COFY 2 FOR THE INSPECTION, RED COFY 3 FOR THE
THETALLATION] SHALL BE SUBMITTED TO AMCOM FOR EACHE RECURRING 75
HOUR SFECIAL INSPECTION.
oy [1] ULLS-A DSERE WILL MAKE AN ENTRY IN THE REVISED

IFOHENT TBO (RCT) FILE POR EACR SERIAL WUMBERED ELADE FASSING
THE IMSPECTION IN FARAR BC RBOVE, TO INCREASE THE RETIREMENT LIFE
T2 1500 HRE.

[Z] THE BCT FILE MAY BE MODIFIED BY FOLLOWING THE MENU
STROCTURE DNDER PRODDCTION PROCESSES - MASTER FILES MAINTEHAKCE =
ADD/MODIFY/DELETE - BEVISED COMPOHENT TBO AND THEN ADDIRG A
RECCRAD. IF OSERS MAVE QUESTIONS OR REQUIRE ASSISTANCE CRLL MR.
AL DURELESOH, DEH T46-4488 OR COMMERCIAL (Z56) B76-4463.

H. EREMOVE FROM SERVICE AND DISFOSE OF IAN HORMAL PEOCEDURES
WY TAIL ROTOR BHLADE THAT REACHES THE TEHPORARY RETIREHENT LIFE
oF 15040 BOURS, GR ANY BLADE OVER 1200 HOURS THAT FAILS EITHRER TRE
RECURRING 50 HOOBR IHSPECTION, RECORRING 75 HOOR INEFECTION
{BRRASRAFH BC) OR THE RECURRING DAILY INSPECTION [PARAGRARH BD).

C. AMNOTATE THE DR FORM Z408=-18 [OLL3-A UNITS WILL OSE TWO OF
THEIR 800 IHSPECTION WUMEERS) WITH THE FOLLOWING SPECIAL
IKSFECTION EEQUIREMENT=

{1y 50 HOUR SPECIAL T/R BLADE INSPECTION.

{3y 75 HOUR SPECIAL T/R BHLADE INSPECTION.

10, SUPFLY/FARTE AND DISPOSITION =

A. FPARTS REQUIRED - ITEM CITED IN PARAGEAPH 7 HAY BHE
KEGUIRED TO EEFLACE DEFECTIVE ITEHS.

B, EEQOISITIOMING IRETROCTIONS = REQUISITION REFLACEMENT
PARTS USIKG HORMAL SOPPLY PFROCEDURES. REQULSITIONS FOR
UHSERVICEABLE BLADES WITH LESS THARN 1200 HOURS SHALL DSE A
FROJECT CODE OF "ROG™. REQUIEITIONS FOR BLADES WHICH HAVE
REACHED THE 1200 HOUR LIFE SHALL USE THE FROJECT CQDE (OO 57=
5O PEF4", "X-RAY-FOXTROT-FOURS,

HOTE
Fon FROJECT CODE "KF4™, "X-RRY-FOETROT-FOUR®
I3 REQUIRED TO TRACK AHD ESTABLISH A DATA
BASE OF STOCK FUMD EXPENDITURES INCURRED BY



